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LETTER FROM OUR PRESIDENT & GEO

As | reflect on the 2025-2026 fiscal year, one word comes to mind: resilience.

This year tested our communities in ways few could have anticipated. As our annual campaign unfolded, Pennsylvania faced
both a prolonged state budget impasse and significant uncertainty surrounding federal funding priorities. Programs and
organizations across our region were left navigating difficult questions about the future, and many of the individuals and
families we serve experienced heightened anxiety about the services they depend on every day.

Yet amid those challenges, something remarkable happened. Our community stepped up.

Donors gave generously. Volunteers showed up in record numbers. Businesses, foundations, schools, faith communities, and

nonprofit partners came together with a shared understanding that when uncertainty rises, compassion and collective action
must rise with it. Time and again, we witnessed the extraordinary power of people helping people, and it reinforced what we

have always known: our region is strongest when we work together.

Throughout the year, United Way of Lackawanna, Wayne & Pike Counties remained focused on advancing the building blocks
of a thriving community - youth opportunities, healthy communities, financial security, and community resiliency. You'll see this
across the following pages of this report. As you review, something to keep in mind is that we continued to listen.

We listened to parents striving to provide opportunities for their children. We listened to older adults seeking connection and
support. We listened to working families balancing rising costs and difficult choices. And we listened to community partners
who share our commitment to building a region where every person has the opportunity to thrive.

The stories behind our work continue to inspire us. The preschool child who entered a high-quality early learning

program through a scholarship made possible by generous community investments. The older adult who found purpose,
friendship, and renewed confidence through volunteer service. The struggling reader who gained the skills and confidence
needed to succeed in the classroom and beyond. The volunteer who spent a Day of Caring improving a community space and
left feeling just as impacted as those they served.

These stories remind us that lasting change does not happen through any one organization alone. It happens when individuals,
businesses, foundations, government agencies, nonprofits, and volunteers unite around a common purpose.

As we look ahead, | remain incredibly optimistic.

The challenges facing our communities are real, but so is our collective determination to meet them.
We will continue to invest in solutions that create lasting impact, expand partnerships that

strengthen our region, and seek innovative ways to serve our neighbors. We will continue building a
future where every child has the opportunity to succeed, every family has the chance to achieve
stability, and every older adult can age with dignity and connection.

Thank you for believing in this work.

Whether you donated, volunteered, advocated, partnered, or simply shared our
mission with others, you played a role in every success highlighted throughout
this report. Together, we are proving that even in uncertain times, hope is
stronger than hardship and community is stronger than challenge.

Together, we will continue creating a region where everyone can thrive.
With Gratitude,
Dr. Angela Bassani, Ed.D., CPA

President & CEO
United Way of Lackawanna, Wayne & Pike Counties
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EXEGUTIVE COMMITTEE
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MEET OUR STAFF —®

ANGELA BASSANI, ED.D.,GPA STEPHANIE MILLER JIM MIRABELLI DAN NOWAKOWSKI

President & CEO VP of Community Impact Chief Financial Officer Chf. Data & Innovation Officer

MIKE CASTELLANO BILL COCKERILL TERRI FLOWERS ALVARO GARCIA

Special Projects Manager AFL/CIO Comm. Serv. Liason Senior Program Manager RSVP Director

EILEEN HUDSON MARIPAT KOVALKOSKI ELENA KOZLOSKI PAUL STEFANI

Pike County Coordinator Ops. Systems Manager Office Services Manager Dir. of Educational Serv.

SUEYOUTZ IAMARRA VRABEL

Dir, Workplace Engagement Dev. & Engagement Cord.
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BUILDING BRIGHTER FUTURES

Education is the foundation of a strong community. By supporting programs that promote learning,
literacy, and student success, we are helping children develop the skills and confidence needed to
reach their full potential.

INSPIRING FUTURE INNOVATORS

United Way of Lackawanna, Wayne, and Pike Counties continues to expand STEM

learning opportunities through hands-on classroom experiences and regional
events. In 2026, the NEPA Girls STEM Competition celebrated its 10th anniversary,

welcoming a record-breaking 300 students for a day of engineering, technology,

mathematics, and science challenges. Supported by a $10,000 grant from Sanofi, STEM Students
the event helped students build confidence, strengthen problem-solving skills, and Participated in the
explore future opportunities in STEM fields while inspiring the next generation of NEPA Girls STEM Competition

innovators and leaders.

BUILDING A LOVE OF READING

Dolly Parton’s Imagination Library of Lackawanna County continues to encourage

early childhood literacy by providing free, age-appropriate books to more than 5,000 +
children, helping families build home libraries and shared reading routines. Since

2022, over 91,000 books have been delivered locally, supporting early language

development, school readiness, and a lifelong love of reading. United Way also BOOkS Dellvered
hosted its 2nd Annual Storybook Breakfast, engaging more than 200 children and Since 2022 through the
families in interactive literacy experiences that bring stories to life. Imagination Library

BRIDGING GENERATIONS

The Pen Pal Program paired 110 fourth-grade students with 110 RSVP volunteers

for monthly letter exchanges that strengthened writing skills, confidence,

and communication. Beyond literacy growth, the program built meaningful

intergenerational relationships that encouraged connection, belonging, and mutual

support between students and older adults. Pen Pals

Exchanged letters
all year long




STARTING STRONG

Success By 6 supported kindergarten readiness through the
Start Strong Together initiative, hosting community events
that connected families with developmental screenings, early
learning resources, and support services. By bringing together
educators, healthcare providers, and community partners, the
initiative helped families identify needs early and strengthen
children’s social, emotional, language, and literacy skills. These
efforts empower parents and ensure more children enter
school ready to learn and succeed.

READING & MATH SUCGGESS

United Way’s Transforming Readers and Transforming Math
programs provided individualized academic support to more
than 725 students across seven school campuses with the help
of dedicated volunteers. Focused on early elementary learners,
the programs strengthened foundational literacy and math
skills while building student confidence and engagement.
Students demonstrated significant academic growth, with
many reaching or exceeding grade-level benchmarks and
showing improved problem-solving, fluency, & comprehension.

Education is the most powerful
weapon which you can use to
change the world.”

-Nelson Mandela

> EDUCATION PROGRAMING

- Dolly Parton’s Imagination Library

- Success by 6

- Transforming Readers & Math Achievement
- Pen Pals Program

* The Arc of NEPA

Advocacy Services

- Boys & Girls Club of NEPA

Out-of-School Impact Program

- Day Nursery Association

Child Care Financial Aid
Summer Camp

- Greater Scranton YMCA

Day Care - Financial Aid
Summer Learning Loss Prevention

+JCC of Scranton

Day Camp & Family Park Financial Aid

- Outreach - Center for Community Res.

Outreach & Support for Youth Success

+ UNC of NEPA

[llumination Youth Arts Program

* WRC

Healthy Relationships Education

- The ARC of NEPA

Advocacy Services Program

- Delaware Highlands Conservancy

Growing Connections at the Van Scott Nature Reserve

* Honesdale Communities that Care

Scholarship Program

- Lacawac Sanctuary

LeadHER in STEM

- Victims Intervention Program

In School Counseling Program

- Wayne County Community Foundation

Building Home Libraries

+ The ARC of NEPA

Advocacy Services Program

- Green Tree’s Early Learning Center

Stronger Together/Young Artist Exhibition

- Pike Co. Developmental Center

Life Skills Enrichment Project
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A HEALTHIER TOMORROW

Good health is essential to a strong community. Through partnerships, programs, and community

investments, United Way of Lackawanna, Wayne, and Pike helps individuals and families access the
resources, support, and services they need to live healthier, more stable lives.

o
EMPOWERING DIGITAL AGGESS

Access to technology is essential for staying connected, informed, and independent.
Through our digital connectivity efforts, more than 200 one-on-one tech tutoring
sessions were provided to help older adults build confidence using devices,
accessing online services, and staying connected with family and community. In
addition, 40 free laptops were distributed to seniors, expanding digital access and
reducing barriers to technology. Together, these efforts are helping older adults
bridge the digital divide and engage more fully in today’s connected world.

TRUSTED MEDIGARE SUPPORT

PA MEDI provided free, unbiased Medicare counseling to 869 beneficiaries in 2025,
helping older adults make informed healthcare decisions and save more than
$299,000 through Medicare Advantage plan and prescription drug plan reviews. The
program also processed 134 subsidy applications and hosted 12 Medicare education
classes throughout Lackawanna County, expanding awareness and understanding of
available coverage options. Through trusted, one-on-one support, PA MEDI continues
to ensure local seniors have the resources they need to access healthcare coverage.

EXPERIENGE IN ACTION

The Retired and Senior Volunteer Program (RSVP) engaged 152 active volunteers
who contributed more than 7,510 hours of service across 38 unique opportunities
at 29 partnering sites from July 1 to June 30. Through tutoring, companionship, and
critical nonprofit support, these volunteers used their experience and skills to meet
pressing community needs while strengthening social connections and

reducing isolation.
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In Savings

For local Medicare
beneficiaries in 2025
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AGE-FRIENDLY WAYNE

Wayne County has been officially onboarded as an Age-
Friendly Community, strengthening its commitment to creating
an inclusive environment where residents of all ages can

thrive. This designation supports efforts to improve services,
accessibility, and community planning for older adults, while
encouraging collaboration across local partners to better meet
the needs of an aging population. Through this initiative, Wayne
County is taking meaningful steps toward building a more
connected, supportive, and age-inclusive community.

DINING WITH DIGNITY

The Dementia Friendly Dining initiative launched this year,
with three local restaurants officially becoming Dementia
Friendly Restaurants. This effort helps create welcoming,
supportive dining experiences for individuals living with
dementia and their families by increasing awareness, improving
communication, and providing staff with tools to better assist
guests. Through this growing initiative, communities are taking
important steps toward greater inclusion, understanding, and
dignity for all residents.

OUR PARTNERS IN HEALTH

-
g AmeriCorps i%

Seniors o
pennsylvania

Medicare Education and Decision Insight

MOSES TAYLOR

FOUNDATI ON

®

UNITED WAY OF LACK. WAYNE & PIKE

LACKAWANNA GOUNTY

WAYNE COUNTY

PIKE COUNTY
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GREATING FINANGIAL STABILITY

When individuals and families have a strong financial foundation, they are better positioned to
achieve their goals and overcome challenges. United Way works to connect people with the
resources, support, and opportunities that promote long-term financial well-being.

MAKING EVERY DOLLAR GOUNT

Through the VITA program, United Way helped more than 2,350 families across

Lackawanna, Wayne, and Pike Counties access free tax preparation services,

bringing $2,221,429 in federal refunds back into the local economy, of which $ 4 5 8 k+
$458,788.50 were Earned Income Tax Credit dollars. By ensuring eligible individuals

and families received the refunds they earned, VITA helped reduce financial ElTC DoIIars

burdens, increase household stability, and put more money back into the pockets of
hardworking community members.

SUPPORTING FOOD SEGURITY

Through the State Food Purchase Program, United Way of Lackawanna, Wayne,

Returned to
local families

and Pike Counties distributed $455,933 to seven local agencies during FY 2025-26

to help address food insecurity across our region. These funds support the purchase

and distribution of nutritious food for individuals and families in need, ensuring 1
community partners have the resources necessary to meet growing demand and InVESted
strengthen local food assistance efforts. In local food

assistance programs

WARM HEARTS, WARM HOMES

Through the Gift of Warmth program, United Way provided nearly $172,000 in

assistance to help 251 households, representing 682 individuals, meet critical heating
and utility needs. By helping families and individuals stay safe and warm during
the winter months, the program eased financial burdens and ensured vulnerable )

community members had access to essential support when they needed it most. |n H eating

Assistance provided to
local households

18-FeD-2026

o GiFr oF WaRMTH ProcRAM  gog
One Thousand Dollars v
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A SEASON OF GIVING

The Toys for Tots campaign helped make the holiday season
brighter for local children and families through the generosity
of our community. This year, the program distributed more
than $11,000 in financial support and over 6,000 toys, ensuring
thousands of children received gifts and experienced the joy of
the holidays. In addition, over 1,000 free Thanksgiving meals
were delivered to older adults across the region, facilitated
through the Age-Friendly initiative and United Way. Thanks

to the collective efforts of donors, volunteers, and community
partners, the season was filled with holiday cheer.

RAPID RESPONSE SUPPORT

Through Pennsylvania’s Rapid Response initiative, United Way
supported 200 dislocated workers in Lackawanna County by
connecting them to timely information and local resources
during periods of job loss. These services helped individuals
access critical support, explore available options, and take
next steps toward new employment with greater stability and
confidence.

FINANGIALTOOLS

u dW y of Uni tede
Wayne & Pike

m yf ree
taxes

Volunteer Income Tax Assistance

B2 e
Jane F.

Advanced Certification

== FINANCIAL PROGRAMING

- Gift of Warmth
- VITA

- Friends of the Poor & Catherine McAuley Center

Lack. County Shelter & Family Support Program
Single Room Occ. & Women Leaving Prison Program

+ CSS of the Diocese of Scranton

Relief Assistance/Counseling, St. Anthony’s Haven

» Commission on Economic Opportunity

Weinberg Regional Food Bank

- Neighborworks of NEPA

Homeownership Center

- Outreach - Center for Community Resources

Adult GED Program

- Saint Joseph’s Center

Mother/Infant Home

- UNC of NEPA

Lifting Barriers Program

+ WRC

Domestic Violence Safe Housing (shelter)

- Salvation Army

Back-to-School Clothing Program

- Lack. County Area Agency on Aging

- NeighborWorks of NEPA

- Pike County Human Services

- Salvation Army (Wayne County)

- UNC of NEPA

- Wayne County Area Agency on Aging

- Bushkill Outreach Program

Bushkill Food Pantry Program

- Habitat for Humanity

Building Affordable Housing

- Salvation Army

Rent, food and clothing program




Y United Way Lackawanna, Wayne & Pike
@ 2025/2026 Community Impact Report

POWERING GCOMMUNITY GHANGE

The 2025-2026 Community Campaign marked an exciting new chapter for United Way of Lackawanna, Wayne, and Pike
Counties. Led by Campaign Chair Dillion Colarossi Lukus, following the dedicated leadership of George Lynett, Jr. (2024-
2025 campaign), the campaign united donors, volunteers, workplaces, and community partners in support of our shared
mission. This year also marked Angela’s first campaign as President & CEO, ushering in a new era of leadership while
building on a strong foundation of community impact. Together, these efforts helped raise $3,383,825, ensuring critical

programs and services continue to strengthen the lives of individuals and families across our region.

SOURGES OF REVENUE

Foundation Giving

Employee Contributions
Coroporate Contributions
Individual Giving

PA EITC Contributions
Program Grants

Bequests & Misc.

Sponsorship & Events

United Way

Completed

* K Kk

(X crariry navieaTor

L~ Four Star Charity

21.1%
19.9%
14.4%
12.6%
12.3%
8.4%
8.2%
3.2%




DAY OF CARING

For more than three decades, Day of Caring has brought
together volunteers, businesses, and community organizations
to make a lasting impact across our region. Held in honor

of founder Nancy Jackson, the event mobilizes hundreds of
volunteers each year to complete meaningful projects that
support local nonprofits and strengthen our communities. Day
of Caring continues to showcase the power of service and what
can be accomplished when people come together to help

their neighbors.

30 330+

Local Projects Volunteers
Completed across LWP & DV Giving their time to help
Day of Caring events our community

THANK'YOU
FOR GARING!

United Way of ;
Lackawanna, Wayne & Pike
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INVESTING IN GOMMUNITY IMPACT

2025-2026 Allocations

Every dollar invested through United Way helps strengthen the health, education, and financial stability

of individuals and families across Lackawanna, Wayne, and Pike Counties. Through a careful allocations
process, funding is directed to programs and services that address critical community needs, ensuring donor
contributions create the greatest possible impact throughout our region.

AGENGY ALLOGATIONS

@ Wayne County 3.4%
Pike County 2.4%
Lackawanna County 70.3%
Small Grants 3.1%

@ Designations 20.8%

IMPACGTS MADE
TOGETHER

29-July-2025
o United Way of Lackawanna, Wayne & Pike © 25,000

the order of

M % W g 700 DOLLARS
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STRONGER TOGETHER

United Way’s partner agencies are at the heart of the work

happening throughout Lackawanna, Wayne, and Pike Counties.

Through their dedication, expertise, and direct service
programs, thousands of individuals and families receive the
support they need to learn, grow, and thrive. Together, we
are addressing critical community needs, strengthening local
resources, and creating lasting change across our region.

RAPID RESPONSE SUPPORT

In addition to investing in partner agencies and community
initiatives, United Way directly administers a variety of
programs designed to improve educational outcomes,
strengthen financial stability, support older adults, and address
essential community needs. These programs provide targeted
resources and services that help individuals and families build
brighter futures and thrive at every stage of life.

SPONSORED PROGRAMS

* Pre-K Tax

* RSVP

« Older Adult

+ Opportunity Scholarship Tax Credits
* Scholarship Organization

« Gift of Warmth

- Dolly Parton’s Imagination Library

- VITA

- PA MEDI

* Educational Improvement Org.

LACKAWANNA GOUNTY

WAYNE COUNTY

PIKE COUNTY
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AMORNING OF RECOGNITION

The Community Awards Breakfast brings together local leaders, volunteers, organizations, and supporters to recognize
the individuals and partners whose dedication helps strengthen our communities. By celebrating outstanding service,
leadership, and generosity, the event highlights the power of collective action and honors those who make a lasting
difference throughout Lackawanna, Wayne, and Pike Counties.

AWARD HONOREES

Joyce Tressler
Lifetime of Service Award

Len Piccini
Volunteer of the Year Award

Darryl Bartlett-A Little Pizza Heaven
Small Business, Big Heart Award

Lackawanna County Area Agency on Aging
Partner in Impact Award

Kimberly Tesluk
Transforming Children’s Futures Award

Layla Mirabelli
Young Changemaker Award

Luis Marengo
The William E. Cockerill, Sr. Memorial Labor Award

The Salvation Army Honesdale Service Extension
ALICE Champion of the Year Award

AAA North Penn
Day of Caring Champions Award

Mitsubishi Chemical
Day of Caring Champions Award

Delaware Valley School District
School District Leadership Award

Alice Keisling
The Heart of Our Community Award

UNITED WE THRIVE!

‘
5 UNITED WAy

w- Lackawanna, Wayne & Pike




STORIES & SMILES & THANK YOU SPONSORS

— + Agency for Community Empowerment

(ACES)
The 2nd Annual Storybook Breakfast brought together children - Bank of New York
and families for a morning filled with imagination, learning, - Brian Kelly CPA & Associates
and fun. Through interactive activities, beloved storybook - Cable Associates
characters, and shared reading experiences, the event » Cardinal Glass industries
celebrated the joy of literacy while encouraging a lifelong love « Clauss-Bovard Agency
of books. Proceeds from the event directly benefited Dolly « Community Bank, N.A.
Parton’s Imagination Library of Lackawanna County, helping * DeSavino & Sons Inc.
provide free, age-appropriate books to young children each - Early Staffing Inc./Express Employment Prof
month and fostering a love of reading from an early age. « Elaine Shepard

- ESSA Bank & Trust

* Exceptional Estate Sales of NEPA LLC
« Samantha Hoban

* Holiday Inn, Dunmore

* Kelly CPA, Mr. Brian T.

* Lackawanna College

* Lake Hideaway

» Laura Pease

* Lenahan & Dempsey

* Lenahan, Attorney John & Diane
 Gretchen Mackie

- Met Life

* Minooka Subaru

- MMQ & Associates, P.C.

* Munley Law, PC

* NE Rehab

* NEPA Pizza Review

« Northeastern Child Care Services dba
* One Point

* Pediatric Dental Specialists Dr. Paoli

200+ 1 00 0/p & Dr. Hanyon
* Penn East Federal Credit Union

Children & Families Of Proceeds - teales BEEiy

Attended the Storybook Benefit the Dolly Parton . Elr' lOYCi a Per;l'\lAI/D ?::'5, MSI
Breakfast in 2026 Imagination Library of Lack. Co. PSegsank L Seef i
° an

* PSEA NE Region Council Il

* RJ. Walker Co.

* Scranton Electric Heat & Cool

* Scranton Federation of Teachers

+ Simplex Industries Inc.

* Smiles 4 Keeps Pediatric Denistry

+ Stone House Investment Management, LLC
+ Suraci Bocci

+ Tasca Ford

* The Harry & Jeanette Weinberg Foundation
* Treasure House Child Development

* Tuxedo by Sarno

« UPMC

* USA Tiny Tumblers LLC

- Andrea C. Vozzi, CPA

* Wright Center

« Zero Pediatrics
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UNITED WAY LACKAWANNA, WAYNE & PIKE

Statements of Financial Position June 30,2024 & 2025

Cash without donor restrictions $1,292,311 $1,792,291
Cash with donor restrictions 2,608,891 2,175,298

Cash and cash equivalents (Note 2) 3,901,202 3,967,589
Certificates of deposit 2,614,526 2,500,140
Pledges receivable, net of allowance for uncollectible pledges

of $207,838 in 2025 and $213,488 in 2024 (Note 3) 246,875 349,540
Investments (Note 5) 2,771,713 2,671,993
Fixed assets, net of accumulated depreciation (Note 1) 45,518 55,722
Prepaid expenses 63,284 57,640
Grant and other receivables 177,383 159,741
Beneficial interest in assets held by a community

foundation (Note 1) 87,902 67,552
TOTAL ASSETS $9,908,403 $9,829,917
LIABILITIES
Accounts payable $104,099 $35,242
Agency funds (Note 6) 154,862 198,392
Due to designated agencies 272,495 518,676
Reserve for community services 6,982 6,982
TOTAL LIABILITIES 538,438 759,292
NET ASSETS
Without donor restrictions
Board designated (Note 7) 2,705,544 2,617,042
Undesignated 3,141,930 3,259,579
Net investment in land,

buildings & equiment 45,518 42,433
TOTAL NET ASSETS without donor restrictions 5,892,992 5,919,054
With donor restrictions
Time restricted 1,003,200 720,100
Purpose restricted 2,473,773 2,431,471
TOTAL NET ASSETS with donor restrictions 3,476,973 3,151,571
TOTAL NET ASSETS 9,369,965 9,070,625
TOTAL LIABILITIES & NET ASSETS $9,908,403 $9,829,917

An independent audit was completed by McGrail, Merkel, Quinn and Associates for the fiscal year ended June 30,2025 and is available
for review at the United Way office or by visiting uwlwp.org/accountability. The offical registration and financial information of the
United Way of Lackawanna, Wayne & Pike may be obtained from the Pennsylvania Department of State by calling toll free, in PA,

1(800)-732-0999. Registration does not imply endorsement
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